Employment History

Poznan, Poland
+48 516256839 - kosonpiotr@gmail.com

Piotr Koson, Front End Team Leader

Team Leader with over 10 years of experience in building
and managing high-performing teams, driving scalable
frontend solutions that enhance user engagement. Expertise
encompasses leading diverse technical projects, refactoring
legacy systems, and implementing modern architectures to
deliver superior digital products.

Front End Lead at ProvenExpert.com

May 2020 — Present
Team Leadership

As a Front End Architect, | led a team responsible for building scalable and modern frontend
architectures. | managed recruitment processes, conducted one-on-one meetings, and
facilitated performance evaluations, ensuring team growth and alignment with project goals.
Additionally, | oversaw the team's workflow, maintaining high-quality code and timely project
delivery.

Technical Aspects

| was responsible for designing frontend architecture, refactoring legacy code to a modern
tech stack, and performing thorough code reviews. | worked closely with the backend team
and project managers to design and implement new features, ensuring smooth integration
and alignment across all layers of the application. Additionally, | solved complex technical
issues, guaranteeing the robustness and efficiency of our solutions.

Technologies:

e React, Redux, Typescript, Next.js, Git, MaterialUl, Svelte, TanStack, Node

Front-end developer - freelancer at GHackers

May 2014 — Present

As a versatile Freelance IT Professional, I've successfully navigated diverse projects,
seamlessly adapting to various roles including Front-End (FE) Leader, Technical Consultant,
Senior Front-End Developer, and Full Stack Developer. | excel in leading front-end teams

to craft visually compelling interfaces, ensuring a superior user experience and maintaining
high-quality coding standards. My role extends beyond development, as | provide strategic
technical consultancy to clients, aligning technology choices with project goals. Leveraging
a comprehensive skill set, I've demonstrated expertise in both frontend and full-stack
development, contributing significantly to the success of each project.

Technologies:

o React, React Native, Redux, Vue, GraphQL, Node, Hapi, MongoDB, Postgres, Remix

Technical Co-Founder at SEOwind

November 2021 — June 2023


tel:+48%20516256839
mailto:kosonpiotr@gmail.com

Education

Links

As the Technical Co-Founder, | took charge of designing and implementing both backend
and frontend architectures, leveraging AWS Lambdas for efficient and scalable solutions. In
my leadership role, | also played a crucial part in onboarding new team members, ensuring
a smooth integration into our projects and workflows. Additionally, | actively engaged in
resolving more complex technical challenges, leveraging my expertise to guide the team
through intricate problem-solving processes and contribute to the overall success of the
projects.

Technologies:
o AWS Lambda, Serverless, Next.js, non relational database, Typescrip, microservices,
React, SSR

Front End Architect at Optilyz
April 2019 — May 2024

In my past role as a Front End Architect, | led a team in crafting robust and scalable
frontend architectures while spearheading the refactoring of legacy code to a modern

tech stack. Leveraging my expertise, | implemented cutting-edge technologies and design
principles to elevate the visual and interactive aspects of digital products. As a leader,

| took on additional responsibilities, including conducting appraisal interviews to assess
team members' performance, leading technical interviews for new candidates, and actively
participating in the decision-making process to determine the best fit for the team's dynamic
and goals.

Technologies:

e React, Redux, Typescript, CSS, materialUl
JavaScript developer at Autenti.com
March 2017 — September 2028
JavaScript, React, Redux, Microfrontend
Front-end developer at AKRA Polska
March 2016 — February 2017
JavaScript, React, AngularJS, jQuery, HTML, CSS
SEO Manager at FreshMail

March 2014 — May 2015

Co-Owner at StudioTotal

October 2010 —May 2014

Specijalista ds. SEO / Front-end developer at Magnat
February 2010 — April 2014

Master's degree, Krakow University of Economics
January 2007 — 2013

LinkedIn


https://www.linkedin.com/in/piotrkoson/

Skills

Languages

Hobbies

Front End Software Development
User Experience

Adaptability

Economy

Backend

ReactJS

Search Engine Optimization
Leadership

React Redux

Cascading Style Sheets (CSS)
HTML

Digital Products

Amazon DynamoDB

Next.js

Team Management

Q English Highly proficient

Full Stack Development
Technical Consultancy

Team Working

Amazon Web Services
JavaScript (Programming Language)
Workflows

Employee Onboarding

Problem Solving

AngularJS

Design Elements and Principles
JQuery

Decision Making Skills

AWS Lambda

Node.Js

Playing tennis, cycling, taking care of plants, and classic cars.



